Lake Tahoe Water Trail Working Group
Agenda
Thursday March 20, 2008
10 AM - 12 Noon
Alpine/Sierra Rooms, TRPA Offices
128 Market Street, Stateline, Nevada

Desired Outcomes
> Refine group participation strategies
> Develop community engagement strategy

10:00 Welcome/introductions
Review Ground Rules and Agenda

10:05 Review Shared Values and Group Participation
1. Review common themes and values (from vision discussion at last meeting) (Rice)
2. Discuss guiding principles and team description (Rice)

10:35 Review Revised Work Plan (Irelan)

10:55 Community Engagement (Group)

1. Discuss ways to broaden input in process:
e 2008 Non-Motorized Boating Use Survey
« Workshops (Listening Sessions)
e Others?
11:40 Public Comments

e Opportunity for guests/members of the public to offer comments to Working Group
members

11:50 Meeting Wrap-Up

1. Next Meeting Date/Time

This meeting space is fully accessible under the provisions of the Americans with Disabilities Act. Persons needing assistance
should contact Sue Rae Irelan (530) 525-9137 no less than 24 hours prior to the meeting time.



